Performance Monitoring Grantee Discussion

Connect. Advocate. Empower.




Welcome and Introductions

Methods and Purpose

Ag e n d q Documents and Information

Timeline and Requests

Wrap it up!




Engagement




EASTERN CAROLINA
HOMELESS
ORGANIZATION (ECHO)

UPSTATE HOMELESS\‘ -
COALITION \

MIDLANDS AREA CONSORTIUM Alotiee
FOR THE HOMELESS (MACH)

LOWCOUNTRY HOMELESS
COALITION



Methods and Purpose

Soa e
— o
Follow HUD Monitoring Collaborative Findings, Concerns, Support Ranking
Visit Format Applicant staff will write Exemplary Practices Committee

monitoring review



€A

Documents and Information

Most recent HUD Annual
Performance Report
(APR)

Address of all HUD
funded housing units

Program Eligibility Criteria

S

Copy of APR
acceptance/approval
from HUD

HUD monitoring letter
(since last monitoring visit
only)

HMIS Client ID for each
client housed through
the grantee

eLOCCS screenshots
(every 3 months for
current project year)



Cognito

2025 Continuum of Care (CoC) Monitoring



https://www.cognitoforms.com/unitedwayofthemidlands1/_2025continuumofcarecocmonitoring

Performance Monitoring Tool Review



Timeline and Requests

Submit requested documents through Cognito. Deadline: May 2, 2025

Site visits will be scheduled for May and June 2025.

Monitoring reports will be sent to recipients within three weeks of site visit.
Reports will follow the current HUD format of concerns and findings.
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QUESTIONS? CARI MOYER, CMOYER@UWAY.ORG; THANK YOU.
COMPLIANCE SPECIALIST 803.733.5114



mailto:CMoyer@UWay.org
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